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Welcome & introductions
Institutional profile

Purpose: areason for change
= SENSE survey
= Title Il grant

High-touch advising defined
Entry advising model

Academic advising model
= Week-by-week approach
=  Emphasis on faculty/advisor/student interaction

Results: the data
Conclusions & next steps




Renton Technical College | Institutional Profile

Enrollment by Gender

m Male Identity

® Female Identity

Enrollment by Race/Ethnicity

m Caucasian

m Asian/Pacific Islander

Hispanic/Latino
African-American

m Multiracial

m Native American [< 1%]

Location:
Type:

Median Age:

Annual Headcount:

Annual FTE:

Retention Rate:
Completion Rate:

Student/Faculty:
Student/Advisor:

Student Intent
Career Training:
Basic Skills:

Academic Transfer:

Apprenticeships:

Fast Facts

Renton, Washington (ipeps)
2 Year - Public - Technical

31
10,160
4,141

67% (IPEDS)
63% (1PEDS)

17:1
235:1

43%
33% (ABE/GED/ESL)
12%
12%
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Title Ill Grant Foundations | SENSE 2012 Benchmarks

G Early Connections

2
\

3

G Effective Track to College Readiness

° Engaged Learning

° Academic and Social Support Network




SENSE 2012 Findings | Benchmark Scores

2012 Findings | Key Benchmarks

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

B Renton Technical College W 2012 SENSE Cohort M 2012 Top Performing Colleges

66.1%

61.1%
57.1% 59.1%

50.3% 50.0% 50.0%

56.7%

Early Connections High Expectations & Clear Academic Plan & Effective Track to College
Aspirations Pathway Readiness

5799 60.2%

Engaged Learning

57.2%

Academic & Social
Support Network
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Title Il Grant | Advising Target Areas

Implement an
academic early
alert system

Create a
developmental
advising system

Develop consistent
assessment and
placement protocols

Provide entry
career/academic
planning

Simplify the
enrollment
process




Academic Advising Model | High-Touch Advising Defined

High-touch advising is an approach which is defined by active
concern and willingness to assist students to explore programs
and services to improve their skills and motivate them to persist
toward their academic, career, and personal goals. High-touch
advising does not mean “hand holding” or “in loco parentis
advising”, rather it is characterized by deliberate and targeted
interventions throughout the term. In this model, the adviser
acts as a catalyst to the student’s development. The high-touch
approach is a proactive/deliberate approach and not a
reactive/passive approach.

- Latiolais, 2012




Entry Advising Model | 4 Easy Steps

With An For Classes,
Entry Pay Tuition &
Advisor Buy Books

Adm|55|on & ' Your Skills |
Financial Aid .

>
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Entry Advising Model | A High-Touch Approach

‘We ask you for the following informazticn in or: beyond Federal Financial
NEW STUDENT INFO RMATION FORM RENTON aid. If you complete this ion it will be reviewed and you at the bottom of this
e on the bosis of roce, color, TECHNICAL form will authorize the college to relesse information to the state and local agencie y for funding.
in its programs ond octivities. COLLEGE
- N . . o - - STUDENT STATUS
The informaztion you provide below usad to help s to provide initial advising to you as you explora carzer opportunities available to you at
Renton Technical College, and to identify and refer you to resources that may be available to support your sducation st ATC. We consider this Current Numbers of Dependents:
information confidential, and w tothe Family onal Rights and Privacy Act (FERFA), which sets out guidelines regarding the privacy Self _1_ + Spouse/Partner + Children Under 18 Yrs + Other =
of student information. Pleas: us know if you have ions or concerns about any information we req oG
Opportunity Grant Approved Programs Sizeof Family  Gross Annual Limit  Gross Monthly Limit
STUDENT INFORMATION aunting - Clerk/Faraprofessional/Specialist 1 $22 980 1015
ClAllied Health— CNA, LPN, RN, Cantral Service Tech, 3 $31,020 52585
. Fhiebotomy, Surgical Tech o §
: : I - " 3 39,060 53,255
Name. — — = Date of B"‘h,_f— L—"r— tomotive — Auto Body Repair, Automative Tech, Asset, ITEC . §47J130 o
Student ID: - - Email Address: Soometer ”“"‘f"‘ TE““T‘CI‘E?VI ) 5 $55,140 54,555
p” DOconstruction — Commercial Building Engineer,
i ko P " & } 5 $63, 150 55,265
Address: nstruction Management, Property Maintenance 2 71220 P
Narnber & Street State Zip O Early Childhood Careers & Catad
o6 8 579,260 56,605
Phone: / o6
Atermate — — — —
. . L1 I was born before L Tam married. L1 I'have children & | L] Both my parents are
Quarter start date: [J Fall O Winter O Spring O Summer  Year § o0 " . e
January 1, 1950. provide more than half of deceased.
Have you lived in Washington State for the last 12 months?  OYes Oneo their support.
a6 a6 a6 a6
Are you a US citizen? COves [INo  IF NO, what is your status? [CIPermanent [lAsylum/Refugee [lOther Tl attend|ed) the I 1 am interested in T I am currently receiving | LJ | am a state employee.
Secondary Learning Center | receiving information about | Federal (SNAP) Food
EDUCATION INFORMATION {Formerty Sartori School). services to students with Stamps.
disabilities.
Check all that apply: _ 2 _ Apa | BRET| &P
O Some High Schaal O High Schoal Diglama O GED Ul lam a registered Junior O I am eligible for and/or U1 1 have exhausted my 1 1am now working but
— 5 c TI No Certif Oc TI Certif — A iate's D or Senior at a Washington collecting Washington state | unemployment benefits have received written
e e C Certifici O Assi e g P § . . . "
- ome College, No Certificate ollege Certificate sociate’s Degree public high school between | unemployment benefits. within the last 24 months. notice of layoff.
[ Bachelor's Degree O Post-Bachelor's the ages of 16-20.
_ _ HiP wR Wi wr
] 5 h ities? = = - = = — n
Hawve you ever attended R:FC; - Yes = No Have yoll.l al‘t?l"lde[l any other CD||FgESfIJI‘II\rErSItIES.=:| Yes :I_ Mo 1 was seff-employed but 1 am a displaced T am an honorably I am serving on active
Do you have transfer credits? [LlYes LI No Are you inquiring about the Running Start program? [ Yes I No closed my business due to homemaker due to death, discharged veteran within duty in the U5, Armed
What have your previous experiences in school been like — challenging, rewarding, difficult, frustrating, easy? economic factors within last | separation, divorce, or job the last 24 months. Faorges.
Please explain: 24 months. loss of spouse or partner
within last 24 months.
Wi wh WRAET VET
CAREER/TRAINING GOALS = — — : = —
Ol Tam currently receiving U Tam currently receiving U1 lam currently receiving U1 1 am currently working in
What is your Program of Interest at Renton Technical College? Veteran's Benefits. TANF. L&I benefits. an Early Achiever's site
What types of jobs do you hope to obtain after completing your training? A WHE ____FAMDA _ _ __£aog
| certify that the abowve information is true and comrect to the best of my knowledge, and authorize disclosure of this information as described
above to state and local agencies in order to establish eligibility for funding,
. . . . -
‘What is your previous occupation or work experience? Student Signature Date
What interests you about this career path? For Office Use Only:
SiD: = = LAST NAME: FIRST NAME:
NOTES: REVIEWED BY (initials): 1* visit: 24 visit: 3 visit: A isit:
PROGRAM ELIGIBILITY [circle): BFET EADG 0OG WR WF 1BUFE AW ETP HsP ADA IS VET
COMPASS: READ. PRE-ALGEBRA, ALGEBRA CREFERRAL CIDATE TAKEN:__ /. /. TOwAIvED
Oapplication CICOMPASS [Holds Applied [IHolds Lifted (] On Waiting List [lAdviser Assigned: [ Registered
- O Routad To: OO APER OO CBOO O BTHOM/GBO) O DGRA O DRUN DIESHE CIHNGU CIKFOR OO KMCC O LERA CIVWAN
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Learning Cohorts | Career Training Programs

Trade & '
Qdus"y Learning

Cohort




High-Touch Advising | Reactive Retention Strategies

Reactive Measures

v'Required satisfactory academic progress meetings
v'Required advising in financial aid appeals
v'Required advising in the add/drop process
v'Required exit advising

v'Referrals

 Internal (tutoring, mental health counseling, etc...)
e External (DSHS, housing, child care, etc...)

v'Outreach to no shows
v'Outreach to unregistered continuing students




High-Touch Advising | Proactive Retention Strategies

Proactive Measures

v Required entry advising
* Funding your education and prequalification for workforce funding
* Career exploration and establishing best fit for a program of study
» Referral of special populations to on campus resources

v Required assessment and placement tools and advising

v Required orientation programs

v Required college success course embedded in first quarter

v Required early alert meetings and early, early alert

v Required midterm advising/grade reports

v Required classroom visits throughout the quarter

v Required interventions for special populations (running start, international
students, workforce education, veterans, students w/disabilities)

v Required participation in group registration




Week 1

e New Student
Orientation

e Satisfactory
Academic Progress

e Add/Drop Period

e |nstructor Initiated
Drops | No Shows

e College Success

Week 7

e New Student
Registration
(Monday)

e Continuing Student
Group Registration
(Wednesday)

e College Success

Academic Advising Model | Career Training Programs

Week 2 Week 3 Week 4 Week 5

e Program Visits
¢ Add/Drop Period ¢ Academic Early

e Census Day | 10t" Warning
Day ¢ College Success

¢ College Success

e Program Visits e Academic Early
Warning

¢ College Success

e Academic Early
Warning

* College Success

Week 8 Week 9 Week 10 Week 11

® Program Visits ® Program Visits e Pre-Finals Check- e Final Exams

¢ Unregistered e Unregistered Ins e Unregistered
Continuing Continuing e Student Follow Up Continuing
Students Students e Unregistered Students

¢ College Success ¢ College Success Continuing

Students
¢ College Success

¢ College Success

e Mid-Term Advising
Week

e Academic Early
Warning

e Satisfactory
Academic Progress
Follow-Up

¢ College Success

e New Student
Program
Orientation

e Satisfactory
Academic Progress

¢ Drop for Non-
Payment

e Unregistered
Continuing
Students

Renton Technical College

T RENTON
R TECHNICAL
COLLEGE
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Entry & Academic Advising Appointments

Prospective Student Advising Appointments Continuing Student Advising Appointments
H Fall ® Winter ® Spring H Fall ® Winter ® Spring
3500 3500
2993
3000 3000
2500 2500
2000 1818 1876 2000
1717
1500 1360 1500
1171 1161
1000 1000
500 500
0 0
Control Year 1 Year 2 Control Year 1 Year 2
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Early Alert/Mid-Term Advising Appointments

Early Alert/Mid-Term Advising

160

140

120

100

80

60

40

20

mFall ® Winter Spring

75

30

Control Year 1

137

Year 2

86
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Satisfactory Academic Progress (SAP)

Satisfactory Academic Progress

W Fall B Winter M Spring

250

232

200
183
175

157
150

100 91

77

50

Control Year 1 Year 2
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Student Success Data

* Tracked student success data
= Control (2010-2012), Year 1 (2013), and Year 2 (2014)
First-time, degree-seeking cohorts, starting in the Fall quarter

* First-Time = First enrollment in state system
* Degree-Seeking = Career Training intent

2010
2011
2012
2013
2014

GPA (w/in first 3 gtrs.)
Earned vs. Attempted Credits
Fall to Winter Retention
Fall to Spring Retention

First-Time Fall All Degree- % of All Degree-
Year
Cohort Seeking Seeking

389
390
334
311

1,457
1,247
1,298
1,214
1,254

29.4%
31.2%
30.0%
27.5%
24.8%

IPEDS First-Time Fall
Cohort

150
164
134
139

p | RENTON
TECHNICAL
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Student Success | GPA and Earned Credits

GPA (First 3 Quarters) Ratio of Earned vs. Attempted Credits
4.0 100% T
(o) 0
o .50 91.8% 0
3 3.23 0
3.11 3.14 30%
3.0
70%
2.5 p—
2.0 50%
(o)
1.5 e
30%
1.0
20%
0.5 10%
0.0 0%
Control Year 1 Year 2* Control Year 1 Year 2*

*2014-2015 transcript data is preliminary
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Student Success | Retention Rates

Fall to Winter Fall to Spring
100% 100%
90% 90%
82.3%
(o)
80% 76.2% P 80%
72.2%
69.5%
70% 70% 65.8%
60% 60%
50% 50%
40% 40%
30% 30%
20% 20%
10% 10%
0% 0%
Control Year 1 Year 2 Control Year 1 Year 2
*New State Start Cohort
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Student Success | Disaggregated Retention Rates

Fall to Spring | Race/Ethnicity

W Asian/Pacific Islander ~ m African-American Hispanic/Latino White

100%

90%

78.7%
(o)
80% 75.8% 74.0%

71.4% 71.0%

70% 65.4% 67.9%

61.8% 61.1%

60%
50%
40%
30%
20%

10%

0%
Control Year 1 Year 2
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Student Success | Disaggregated Retention Rates

Fall to Spring | Veteran Status Fall to Spring | BFET Status
B Veteran Non Veteran B BFET Recipient Non BFET

100% 100%

90% 85.7% el 90%

80% 80% 22 8%

— S0 70.5%
70% 64.9% 65.8% e 70% 66.7%
61.9%
60% 60%
52.6%
50% 50%
40% 40%
32.3%

30% 30%

20% 20%

10% 10%

0%

0%
Control Year 1 Year 2 Control Year 1 Year 2
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SENSE 2012 & 2015 Findings | Benchmark Score Comparisons

2012 vs 2015 | Underperforming Benchmarks

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

m2012 m 2015

Early Connections

68.4%

Clear Academic Plan & Pathway

74.5%

Effective Track to College Readiness




Challenges/Future Directions

* Despite our high retention rates, we don’t currently track why
students are leaving
= Launching an Exit Survey soon to address this concern

 Continued efforts to increase retention and other student success
data back up to Year 1 levels

* Continued efforts to increase student success in other groups

* Introduction of new variables to increase retention

= Unmet need
= Faculty one-on-ones
= Early-early alert (new student orientation)




Review of Literature

Center for
Community
College
Engagement

Shugart &

Romano Baxter-Magolda

American College
Testing (ACT)
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Entry Advising Model | 4 Easy Steps

Apply - For Admission & Financial Aid

- Apply for admission ($30.00 non-refundable fee may be deferred) in person or on-line.
- Complete your FAFSA on-line at fafsa.gov.
- Check your new student email at RTC.edu/email.

Assess - Your Skills

- Pay for the COMPASS assessment ($10.00 non-refundable) at the Cashier’s Office (Building | -230).
- Take the COMPASS and DSP assessments in the Testing Center (Building J-218).

Connect - With an Entry Adviser

- Review your COMPASS and DSP scores with an Entry Adviser, explore career pathways, and select a program of study
(Building 1-218).

- Students interested in pursuing career training and direct transfer programs must meet with an Entry Adviser prior to
registration.

- Visit the Financial Aid Department and submit necessary documents (Building 1-205).

Register - For Classes, Pay Tuition & Buy Books
- Register for classes in person or on-line at RTC.edu/getstarted.
- Pay tuition and fees, purchase your books, and ... Get Started!

Appendix A RTC| =




Academic Transition Model | Basic Studies Programs

Week 1

*New Student Orientation
*English Language Acquisition (ELA)
*High School Equivalency (HSE)
eCollege & Career Readiness (CCR)

Week 5

eClass Visits | ELA Morning/Afternoon
*Program & Funding Overview
eBrown Bag Thursdays

Week 9

o Class Visits | HSE Off-Site
eCareer Plan Presentation
eIndividual Career Plan Meetings

*Brown Bag Thursdays

Renton Technical College

Week 6

eTransitions Week Event
e Transitions Workshops

¢/-Best, Outreach & Workforce Education

Week 10

eClass Visits | HSE Evening
eCareer Plan Presentation
eIndividual Career Plan Meetings
*Brown Bag Thursdays

Week 11

*New Student Orientation
eEnglish Language Acquisition (ELA)
eHigh School Equivalency (HSE)
eCollege & Career Readiness (CCR)

*Brown Bag Thursdays

Week 4

eClass Visits | HSE Morning/Afternoon
*Program & Funding Overview
eCareer Assessment

*Brown Bag Thursdays

Student Success Services

Appendix B
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Academic Advising Model | Career Training Programs

Week 1 Week 4

eNew Student Orientation | NSO
eSatisfactory Academic Progress | SAP
*Add/Drop Period

eInstructor Initiated Drops | No Shows

eAcademic Early Warning | AEW
eCollege Success | COLL 101

eCollege Success | COLL 101

Week 5

eAcademic Early Warning | AEW
eCollege Success | COLL 101

Week 9

eProgram Visits
eUnregistered Continuing Students
eCollege Success | COLL 101

Renton Technical College

Week 6

eMid-Term Advising Week
eAcademic Early Warning | AEW

eSatisfactory Academic Progress
Follow-Up | SAP

eCollege Success | COLL 101

Week 10

*Pre-Finals Check-Ins

eStudent Follow Up | AEW & SAP
eUnregistered Continuing Students
eCollege Success | COLL 101

Week 11

eFinal Exams
eUnregistered Continuing Students
eCollege Success | COLL 101

Student Success Services

RENTON
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Renton Technical College | Core Themes & Mission

e

Student Workforce | Basic Skills
Success Education ), Education

Renton Technical College prepares a diverse student population for work,
fulfilling the employment needs of individuals, business and industry.

\ Y 4
N o
\\—//

Appendix E
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