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Session Agenda

o Welcome & introductions
o Institutional profile
o Purpose:  a reason for change
 SENSE survey
 Title III grant

o High-touch advising defined
o Entry advising model
o Academic advising model
 Week-by-week approach
 Emphasis on faculty/advisor/student interaction

o Results:  the data
o Conclusions & next steps



Renton Technical College | Institutional Profile
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Fast Facts

Location: Renton, Washington (IPEDS)

Type: 2 Year · Public · Technical

Median Age: 31
Annual Headcount: 10,160
Annual FTE: 4,141 

Retention Rate: 67% (IPEDS)

Completion Rate: 63% (IPEDS)

Student/Faculty: 17:1
Student/Advisor: 235:1

Student Intent
Career Training: 43%
Basic Skills: 33% (ABE/GED/ESL)

Academic Transfer: 12%
Apprenticeships: 12%



Title III Grant Foundations | SENSE 2012 Benchmarks
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2012 Findings | Key Benchmarks
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Title III Grant | Advising Target Areas
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High-touch advising is an approach which is defined by active
concern and willingness to assist students to explore programs 

and services to improve their skills and motivate them to persist 
toward their academic, career, and personal goals.  High-touch 

advising does not mean “hand holding” or “in loco parentis 
advising”, rather it is characterized by deliberate and targeted 
interventions throughout the term.  In this model, the adviser 

acts as a catalyst to the student’s development.  The high-touch 
approach is a proactive/deliberate approach and not a 

reactive/passive approach.

- Latiolais, 2012

Academic Advising Model | High-Touch Advising Defined



Entry Advising Model | 4 Easy Steps
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Entry Advising Model | A High-Touch Approach



Learning Cohorts | Career Training Programs
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Reactive Measures
Required satisfactory academic progress meetings
Required advising in financial aid appeals
Required advising in the add/drop process
Required exit advising
Referrals

• Internal (tutoring, mental health counseling, etc…)
• External (DSHS, housing, child care, etc…)

Outreach to no shows
Outreach to unregistered continuing students

High-Touch Advising | Reactive Retention Strategies



Proactive Measures
Required entry advising

• Funding your education and prequalification for workforce funding
• Career exploration and establishing best fit for a program of study
• Referral of special populations to on campus resources

Required assessment and placement tools and advising
Required orientation programs
Required college success course embedded in first quarter
Required early alert meetings and early, early alert
Required midterm advising/grade reports
Required classroom visits throughout the quarter
Required interventions for special populations (running start, international 

students, workforce education, veterans, students w/disabilities)
Required participation in group registration

High-Touch Advising | Proactive Retention Strategies



Week 1

• New Student 
Orientation

• Satisfactory 
Academic Progress

• Add/Drop Period
• Instructor Initiated 

Drops | No Shows
• College Success

Week 2

• Program Visits
• Add/Drop Period
• Census Day | 10th

Day
• College Success
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• Program Visits
• Academic Early 
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Academic Advising Model | Career Training Programs

Renton Technical College Student Success Services

Week 7

• New Student 
Registration 
(Monday)

• Continuing Student 
Group Registration 
(Wednesday)

• College Success

Week 8

• Program Visits
• Unregistered 

Continuing 
Students

• College Success

Week 9

• Program Visits
• Unregistered 

Continuing 
Students

• College Success

Week 10

• Pre-Finals Check-
Ins

• Student Follow Up
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Continuing 
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Week 11

• Final Exams
• Unregistered 

Continuing 
Students

• College Success

Break Week

• New Student 
Program 
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• Drop for Non-
Payment

• Unregistered 
Continuing 
Students



Prospective Student Advising Appointments
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Early Alert/Mid-Term Advising
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Satisfactory Academic Progress
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Student Success Data

• Tracked student success data
 Control (2010-2012), Year 1 (2013), and Year 2 (2014)
 First-time, degree-seeking cohorts, starting in the Fall quarter

• First-Time = First enrollment in state system
• Degree-Seeking = Career Training intent

 GPA (w/in first 3 qtrs.)
 Earned vs. Attempted Credits
 Fall to Winter Retention
 Fall to Spring Retention

Year First-Time Fall 
Cohort

All Degree-
Seeking

% of All Degree-
Seeking

IPEDS First-Time Fall 
Cohort

2010 429 1,457 29.4% 158

2011 389 1,247 31.2% 150

2012 390 1,298 30.0% 164

2013 334 1,214 27.5% 134

2014 311 1,254 24.8% 139



GPA (First 3 Quarters)
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Student Success | GPA and Earned Credits

*2014-2015 transcript data is preliminary



Fall to Winter
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Fall to Spring | Race/Ethnicity
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Fall to Spring | Veteran Status
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2012 vs 2015 | Underperforming Benchmarks
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Challenges/Future Directions

• Despite our high retention rates, we don’t currently track why 
students are leaving
 Launching an Exit Survey soon to address this concern

• Continued efforts to increase retention and other student success 
data back up to Year 1 levels

• Continued efforts to increase student success in other groups
• Introduction of new variables to increase retention
 Unmet need
 Faculty one-on-ones
 Early-early alert (new student orientation)
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Apply - For Admission & Financial Aid
· Apply for admission ($30.00 non-refundable fee may be deferred) in person or on-line.
· Complete your FAFSA on-line at fafsa.gov.
· Check your new student email at RTC.edu/email.

Assess - Your Skills
· Pay for the COMPASS assessment ($10.00 non-refundable) at the Cashier’s Office (Building I -230).
· Take the COMPASS and DSP assessments in the Testing Center (Building J-218).

Connect - With an Entry Adviser
· Review your COMPASS and DSP scores with an Entry Adviser, explore career pathways, and select a program of study 
(Building I-218).
· Students interested in pursuing career training and direct transfer programs must meet with an Entry Adviser prior to 
registration.
· Visit the Financial Aid Department and submit necessary documents (Building I-205).

Register - For Classes, Pay Tuition & Buy Books
· Register for classes in person or on-line at RTC.edu/getstarted.
· Pay tuition and fees, purchase your books, and ... Get Started!

Entry Advising Model | 4 Easy Steps

Appendix A



Renton Technical College

Week 1
•New Student Orientation

•English Language Acquisition (ELA)
•High School Equivalency (HSE)
•College & Career Readiness (CCR)

Week 2
•Class Visits | HSE Evening

•Program & Funding Overview
•Career Assessment

•Brown Bag Thursdays

Week 3
•Class Visits | HSE Off-Site

•Program & Funding Overview
•Career Assessment

•Brown Bag Thursdays

Week 4
•Class Visits | HSE Morning/Afternoon

•Program & Funding Overview
•Career Assessment

•Brown Bag Thursdays

Week 5
•Class Visits | ELA Morning/Afternoon

•Program & Funding Overview
•Brown Bag Thursdays

Week 6
•Transitions Week Event

•Transitions Workshops
•I-Best, Outreach & Workforce Education

Week 7
•Class Visits | ELA Afternoon/Evening

•Program & Funding Overview
•New Student Registration (Monday)
•Brown Bag Thursdays

Week 8
•Class Visits | HSE Off-Site

•Career Plan Presentation
•Individual Career Plan Meetings

•Brown Bag Thursdays

Week 9
•Class Visits | HSE Off-Site

•Career Plan Presentation
•Individual Career Plan Meetings

•Brown Bag Thursdays

Week 10
•Class Visits | HSE Evening

•Career Plan Presentation
•Individual Career Plan Meetings

•Brown Bag Thursdays

Week 11
•New Student Orientation

•English Language Acquisition (ELA)
•High School Equivalency (HSE)
•College & Career Readiness (CCR)

•Brown Bag Thursdays

Break Week
•Open Office Hours & Appointments

•English Language Acquisition (ELA)
•High School Equivalency (HSE)
•College & Career Readiness (CCR)

Academic Transition Model | Basic Studies Programs

Student Success Services

Appendix B



Renton Technical College

Week 1
•New Student Orientation | NSO
•Satisfactory Academic Progress | SAP
•Add/Drop Period
•Instructor Initiated Drops | No Shows
•College Success | COLL 101

Week 2
•Program Visits
•Add/Drop Period
•Census Day | 10th Day
•College Success | COLL 101

Week 3
•Program Visits
•Academic Early Warning | AEW
•College Success | COLL 101

Week 4
•Academic Early Warning | AEW
•College Success | COLL 101

Week 5
•Academic Early Warning | AEW
•College Success | COLL 101

Week 6
•Mid-Term Advising Week
•Academic Early Warning | AEW
•Satisfactory Academic Progress 
Follow-Up | SAP

•College Success | COLL 101

Week 7
•New Student Registration (Monday)
•Continuing Student Group 
Registration (Wednesday)

•College Success | COLL 101

Week 8
•Program Visits
•Unregistered Continuing Students
•College Success | COLL 101

Week 9
•Program Visits
•Unregistered Continuing Students
•College Success | COLL 101

Week 10
•Pre-Finals Check-Ins
•Student Follow Up | AEW & SAP
•Unregistered Continuing Students
•College Success | COLL 101

Week 11
•Final Exams
•Unregistered Continuing Students
•College Success | COLL 101

Break Week
•New Student Program Orientation
•Satisfactory Academic Progress | SAP
•Drop for Non-Payment
•Unregistered Continuing Students

Academic Advising Model | Career Training Programs

Student Success Services

Appendix C



Renton Technical College | Core Themes & Mission

Appendix E
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Renton Technical College prepares a diverse student population for work, 
fulfilling the employment needs of individuals, business and industry.
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